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... . BASKC SERVICE DELIVERY. CL
) L : : '2020/2021. QUARTER 3 SDBIP. PERFORMANCE REPORT TR L s .
PROJECT NAME  |BASELINE 2019/2020 [INDICATORS - |ANNUAL TARGET Q3 TARGET -|PROGRESS - .. ACTUAL PROGRESS CHALLENGES - xm.gmc_br ACTIONS PORTFOLIO OF . BUDGET 2020-2021
R |DESCRIPTION 2020/2021 : s [Achieved/ not BN I o R L EVIDENCE -
_ _ achisved) :
. . REGIONAL BULK _z_.“mhm._._mcn._.cﬂm GRANT (RBIG) .
Construction of 5,4 Kilomelers of bulk  |Number of Kilometers of [1,5 Kilometers of bulk  [Na Activity NiA N/A N#A N/A practical RE80 DO0 000,00
Mooihaek bulk water |pipeline constructed, 1 |bulk pipeline constructed, |pipeline completeion
supply phase 4E booster pump station  |testing & commissioning |consiructed,lesting and cerlificate
constructed ,1 concrete comrmisianing
reservoir constructed
Mooihaek bulk water |5,08 Kilometers of bulk [Number of Kilometers of |1 Kilometers of bulk 2 Testing and Achieved Progress to date is Ncne Nene Progress
supply phase 4F1 | water pipefine bulk pipeline constructad, |water pipeling commissioning 99%, confracior busy Report &
constructed,i concrete |testing & commissioning |construcled4 Tesling with pressure testing practical
reservoir constructed and commissioning commissioning and completion
rehabilitation of site certificate
Canstruction of 1 X5 Ml concrete Number of procurement |1 procursment of 1 Pracument of Achieved Contractor appointed. |None Neone Progress
Mooihoek bulk water |reservoir completed  |of material & number of | material & 1 site Malerials. Done with cantractual Report
supply phase G1.1 |Phase 4A site establishment establishment obligaticns. Starting
with site
establishments and
ordering of materials
Construyction of 1 X5 M concrete Number of procurement |1 pracurement of 1 Procument of Achieved Contractor appointed. |None None
JMooihoek bulk water Jreservoir completed  |of material & number of  [material & 1 site Materials. Done with contractual
supply phase G1.2  |Phase 4A sile establishment establishment obligations. Starting
with site
establishments and
ordering of materials
Construction of 13km of bulk water Number of Kilometers |4 Kilometers bulk 1,5 Kilometers of bulk | Achieved 2,31 Kilometers of None None Progress
IMaoihoek bulk water |supply pipeline phase 2 |bulk water supply pipeline |water supply pipeline & |water supply pipeline bulk water supply Report
supply phase G2 in Mooihoek completed | & number of concrete 1 congrete resevior constructed pipsline constructad
rasevior constructed. constructed.
Nebo BWS Neba PhaseiA Number of Kilometers of |9km bulk water supply | No Act NiA N/A N/A N/A Project ciose- R24 292 000,00
Commission Jane  |[completed and not bulk waler supply pipeline | pipeline tested and . out report or
Furse Pipeline commissioned tested and commissioned |commissioned completion
cerfificate.
Nebo BWS Makgeru [18.2 Km of Schoonaord |Number of Km for bulk  |1,5 Kilometers of bulk |0 Kilometars of bullkk  |N/A NiA N/A N/A Progress
ta Schoohoord BWS |bulk water supply water constructed water supply pipeline  |water supply pipeline Report
pipeline in Makgeru. constructed canstructed
10ML Command
concrete raservoir in
Schoonoord




intervention and
meter installations.

network complated.

network constructed and
numnber of raw water
abtraction point upgraded

distribution network
canstructed and 1 raw
water abtraction paint
upgraded.

reticulation netwerk
constructed.

network constructed and G
raw water abtraction poirit
upgraded.

appeintment of the
contracior

of the service provider by the
09th of April 2021

Moutse BWS Project |1 WTW in Groblersdal | Number of mechanical |2 mechanical and 1 mechanical and Not achieved No progress as project |Project siopped by | Office of the executive  |Progress R31 364 000,00
13814 extended in Project 1 |and Electrizal (M & E} Electrical (M & E) Electrical {M & E} was stopped by affected mayor engaged all rale  |Report
and 1 pump .m,mp_g... noauozms.ﬁ installed for nn:._no_._mn,mm_.._wﬁ_uma components Em.m__m_“_ affected stakeholders |stakeholder's players in a meeting and
constructed in Project 6 (the extensiens o the for the extensions to  [for the extensions to . ) . .
Groblersdal Water ihe Groblersdal Water |the Grobiersdal Water interference (business |interference recommendaticns on
Treatment Works and  [Treatment Works and | Treatment Works and forum). - |(business forum action plans to achieve
pump statian pump station pump station Meeting by office of agreement were
Executive Mayor was outlined with follow up
held to resolve the on action plan for two
impasse. (16 Feb weeks after Mid March
2021) 2021
Moutse BWS Project |30 Kilometre of bulk |Number of Kilometers of | 20 Kilometre of 5 Kilometre of bulk  |Not achieved No progress as project |Project stopped by | Office of the executive  |Progress
(Tio12) walter supply pipeline | bulk water supply pipeline |water supply pipeline  jwater supply pipeline was stopped by affected mayor engaged all role  |Report
constructed testing testing testing affected stakeholder's |stakeholder's players in a meeting and
interference (business [interference recommendations on
forumy. {business forum action plans to achieve
Meeting by office of agreement were
Executive Mayor was autlined with follow up
held to resalve the on action plan for twa
impasse. (16 Feb weeks after Mid March
2021} 2021
Moutse BWS 19 Kilometres of bulk  |Number of km of bulk 14 Kilometers of bulk |0 NfA Ni& NIA N/A Progress
Construction bulk waler supply pipeline  water supply pipeline waler supply pipeline Report
water Pipeline and constructed assessed and assessed and
Praoject 2 -4 refurbished refurbished
QPERATION AND MAINTENANCE (O8M)
Saritation incidents  |800 registered Number of registered 700 registered 175 registered Achieved 253 registered None None Progress R29 833 359,00
sanitation incidents sanitation incidenls sanitation incidents sanitalion incicents sanitation incidents Report
resolved within 14 days |rescived within 14 days  |resolved within 14 days |resolved within 14 days resolved within 14
days
Water incicents 5500 registered water  [Number of registered 5000 registered waler [1250 registered water | Achieved 1566 registered water [None None Progress
cidenls resclved water incidents resolved |incidents resolved incidents resolved incidents resolved Report
within 14 days within 14 days within 14 days within 14 days withir 14 days
Bulk Water 2515,5M¢ of water Number of ME water 16 500ME of waler 4125ME of water Not achieved 3732ME of water Reducticn of water  |Rainy season wi Summary R130 000 000,00
Purchases purchased purchased purchased purchased purchased supply from Dr JS improve raw water Meter
Maroke due to supply to Weldevrede  |readings
shortage of raw WTW to be treated and |report,
water at Mkhombo | supplied within Moutse
dam. East and West,
Electricity Usage 950 MW of electricity | Number of KWH 1200 KWH of Electricity| 300KWH of Elzctricity | Achieved 386 KwWH of Electricity |None None Summary R30 000 000,00
used electricty used used used used Electrical
' Meter
readings
report.
. : L R . ] WATER SERVICES INFRASTRUCTURE {WSIG} - e - BT -
Tukakgomo water  [4.8 km of reticulation Km of water distribution  |3.75 Km of water 1.45 Km of water Not achieved 0 Km of water distribution | Delays in the Fast-track the appointment  |Tender Advert |7 000 369,69




Uitspanning Waler
Supply Intervention

Pressed steel tank,
drilled and equipped
Borehote

Km of bulk pipelineg
constructed and number
of Reverse Osmosis
Water Treatment
Package Plant and
storage tank instatled.

1.8 kilormeters of bulk
pipeline constructad, 1
Reserse Osmosis
Water Treatment
Package Plant and 1
Storage tank installed.

1 kilometers of bulk
pipeline construcied, §
Reserse Osmosis
Water Treaiment
Package Plantand 0
Sicrage tank installed.

Not achieved

0 kilormeiers of bulk
pipeline constructed, 0
Reserse Csmesis Water
Treatment Package Plant
and 1 Storage tank
installed.

Delays in the
appointment of the
cantractor

Fast-track the appointment
of the service provider by the
18th of March 2021

Tender Advert

8004 034,76

borehale

Three(3) drilled and
equipped borehaoles
and bulk pipeline.

Number of pump station
constructed and number
of Reverse Osmosis
Water Treatment
Package Plant and
storage tank installed.

1 Pump station
constructed and 1
Reverse Osmosis
Water Treatment
Package Plant and 1
storage tank installed.

0 Pump stafion
cansfructed and 0
Reversa Osmosis
Water Treaiment
Package Plant and 1
storage tank installed.

Not achieved

0 Pump stalion
constructed and 0 Reverse
OCsmosis Water Treatment
Package Plant and 0
storage tank installed.

Delays in the
appointment of the
cantracior

Fast-track the appointment
of the service provider by the
18th of March 2021

Tender Advert

16 000 800,33

Backlog Programme
{Fhase 2,3}

units completed

complsted

150 happy lettars

contracts.One leamer
scheduled for completion
by end of April.

Mogoroane Water  |Three borehcles driled |Number of km of water |7 km of waler pipeline |2 km of water pipefine Achieved Bk ki of water pipeline  [An accessive Hard rock | The excessive hard rock fo  |Progress Report |6 400 240,20
Supp! and equipped. pipeline constructed and |constructed and 1 constructed and 0 construgted and 8 elevated |has been encountered of | be blasted
number of elevated tank |elevated tank installed. |elevated tank installed. tank instalied. about 1km.
installed.
Rutseng Water Construction of pump | Number of Km of bulk 3.8 Km for bulkc water | 2 K for bulk water Not achieved 0 Km for bulk water Delays in the Fasl-track the appointment | Tender Advert 7 202 092,84
Intervention hause and palisade water constructed and constructed and 1 constructed and 0 constructed and 0 appointment of the of the service provider by the
fence number of concrate concrete resevoir concrete resevoir cancrete reseveir sealed.  |contractor 08th of April 2021
resevoir sealed. sealed. sealed.
Jane Furse RDP 70% completion of Number of Package Planl|1 Package Plant 1 Package Achieved 1 Package Plant installed  |Shortage of storage to | Andditional storage fo be Practical 2 811908,20
Package piant Package Plant , risnig  |installed installed installed supply RDP Jane Furse |provided, Variation Order is [Completion
main and storage in Area on progess for approval on
Jane Furse ROP the additional storage.
Flag Boshiglo WC & | The village is fully Number of household 450 household meters | 200 househald meters |Not achieved 0 household meters Despute on the rates of | Contractar to put the Progress Report |4 411 097,68
WDM (Letebejane  |reticulated supplied meters installed and Installed and 300 installed and 150 Installed and 0 metres the meters escalation on the rates of the
Water Meters waler for 24hrs without | refurbished metres refurbished metres refurbished refurbished water meters
Installation) payment
Phiring Water Borehale refurbished  |Number of Kilometer of  |0.7 Kilometer of waier |1 storage tank Not achieved 1 storage tank construcied |None Nane Progress Repart |1 640 459,30
Supply Intervention land connected to the  [water reticulation reticulation constructed and 0.7KM and 0.7KM of water
existing steel pipeline. |constructed, storage canstructed, 1 storage |of water reticulation reficulation constructed
Elevaled steel tank tanks constructed tanks construcied canstructed
conslructed. and borehale refurbished. |and 1 borehole
refurbished.
g . WATER QUALITY : -
Generation of Water|12 reports generaled | Number of Water Quality | 12 Water Quality 3x Water Quality Achieved 3x Water Quality MNone None
Quality Reparls Reports generated Reporls generated Monitoring Reports Mon#oring Reports
Blue Drop 15 Water Treatment  |[Number of Plants 15 WTW participating | 15 WTW participating | Achieved 250 Test Resultsto  |None None Water quality 17 155 g0g
Participation Warks (WTW) participating in Blue in Blue Drap in Blue Drop be Uplcaded on the Test Results
participated in Blue Drops Certification Certification IRIS System
Drop Certification Pragramme Programme
programme
MUNICIPAL INFRASTRUCTURE GRANT {MIG) :
Fetakgoma VIP 15180 VIP units Number of VIP sa 160 VIP sanitation units [Handover and signing | Achieved 150 Happy letters sighed, |None None Completion 2364 433,71
constructed practically handed aver all cartificate




De Hoaop/Nebo

commencement due {o

Ephraim Mogale VIP [ 15180 VIP units Number of VIP sanitation |550 VIP sanitation units |Handover and signing |Not Achieved 550 Heppy letters signed, |none none LCompletion 10 524 030,87
Backlog Programme |construcied units completed completed 550 happy letters practically handed over all
(Phase2,3) contracts.
Makhuduthamaga 15181 VIF units Number of VIP sanitation {315 VIP sanitation units | 517 VIP sanitation units | Achieved 915 VIP sanitation uniis None None Completion 18 093 003,94
VIP Backlog constructed units compleied completed completed completed certificate
Programme
Ga-Marishare 1km of bulk pipeline Kilomatres of water 0,4 Kilometres of buk |1 WTW completed Not Achieved The media in the SSF is Project fell behind Application for extension of | Completion 5816 974,42
Village water supply |constructed pineline constructed, pipeling construcled , 1 siill being aid schedule. The road time was made. The local

number of reservair reservoir completed contractor appointed by  [municipality was engaged

completed, number of and 1 WTW completed Makhuduthamaga LM together with their cantractor

WTW completed damaged the newly and the repairing of the

constructed pipe. damaged pipe is underway.
De Hoop/Nebo 53,8 kilometres of water| Kilometres of water 41 Kilometres of water |12 Kilometres of water |Not Achieved 0,50 Kilometres of water  |Non-achievement of Contractars is aready ahead |Progress Report |66 008 720,06
Plateaw/Schoaonoord |pipeline completad reliculation pipeline pipeline constructed pipeline construcled pipeline constructed planned monthly target  |of their target on cther
Water Scheme constructed and 1 reservoir section of the Waorks.
Villages:Ga completed
—Mogashoa
(Senkapudi) and Ga-
Maogashoa
(Manamane)
N5DO7 Regional 0,9km of bulk pipeline | Kilometres of bulk water |2 Kilometres of bulk |3 Kilometres of bulk Mot Achieved 0 Kilometres of bulk water |Planned kilometers of Contractors were cusrenlly  |Progress Report |54 344 802,20
Water Scheme completed pipeline canstrucled and  |water pipeline waier pipeline pipeline completed, pipeline constructed not  |focusing on reserveir
Construction of nurmber of reserveirs constructed and 1 cut  |completed and 0 Reservoir construction construction before they can
Concreie Reservoirs compieted of 4 reserveirs reservoir completed completed (only waler proceed with pipeling
completed tightress test remains) construction
Ga Malekana 12M) Kilometres of water 8 Kilometres of water |4 Kilamelres of water | Not Achieved Okm of pipefine Delays in 15D and ward councillars on |Progress Report |10 262 211,44

Zaaiplaas
Reticulation Phase 2
({ Viakfontein, Slova
and remaining
village }- GO

Zaziplaas bulk water
supply pipeling
commissioned, 0
command reservoir
constructed and 1
pump station installed

Kilometres Zaaiplaas bulk

water supply pipeline

2 Kilometres of
lags bulk water

cemmissioned and 1
pump station installed

Mo Activity

contractor

Plateaw/Schoonoord |Water Treatment reticulation pip: eline completed reticulation pipeline negotiations with the forums
Water Scheme Warks completed completed political interference of
Viltages: Makgeru, forums demanding
Ga Ratau & subcontracting jobs
Matekane
Elias Motsoaledi VIP | 15180 VIP units Number of VIP sanitation |1682 VIF sanitation 383 VIP sanitation 287 VIP sanitation units Cantractor will not Impose penalties from the  |Completion 26 089 942,25
Backlog Programme |consiructed units completed units campleted units completed completed complete by end of beginning April 2021. certificate
(Phase 2,3) Total of 1512 VIP March 2021 as per Contractor has been
sanitation units completed |extension of time raquested to provide
Excavation= 1682 Broken precast loor acceleration plan of 184
Pit ining = 1578 slabs units.
Top Structure High rale of work force  |Replace precast slabs
assembled=1512 absconding from wark
Delivered Top The contractor has over
Structure=1682 commitment on jocal
content {current
percentage thresheld is
sitting over 50%). This
affects his cashflow.
N/A N/A Contractor terminated Appointrent of new Pragress report |1 091 957,96




Tubaise VIP Backlog | 15180 VIP units Number of VIP san| 1650 VIP sanitalicn 550 VIP sanitation units [ Achieved 550 Happy [efters signed, [Mone None Completion 27 531 557,51
Programme (Phase |constructed units completed units completed completed practically handed over all certificate
2,3) contracts. Three learners
scheduled for completion
by end of April.
=_<_o=m. lana, Ga Malekana 12M| Kilometres bulk water 12 Km of bulk and 5 Kilometres of bulk Not Achieved 3.1 Km of bulk and The conlraclor started a | Fast tracking the Program  [Progress Report 4 340 045,89
Makgemeng Waler |Water Treatment pipeline and reticufation  |reticulation water and reficulation water reticulation water pipeline |bit late in February 2021
Supply Warks canstructed pipeline constructed,1x |pipeline constructed constructed
100k| elevated tank
complete
Malekana Regional |Ga Malekana 12MI Kilometres of water 10 kilometres of water |4 kilometres of water  [Achieved 6 kilometres of water Nane Nore Pragress Report [94 270 013,72
Water Scheme Water Treatment ine constructed and |pipeline and 4 pipeline and 0 pipeline and 0 reservoirs
Works number of resenvior reservoirs completed  |reservoirs completed completed
completed
Lebalelo South 10ML Mocinoek Waier |Kilometres of connector | 100 Kilometres of 25 Kilometres of Not Achieved 18km of connector and  |Stoppage due to non Cessions 1o be signed to Progress Reporl |48 570 121,92
cannactor pipes and | Treatment Works, and reticulation pipelines [connector and connector and reticulation pipelines payment of sub- assist in paying the
reticulations Mooiheek Bulk pipaline |and number of reservoirs |reticulation pipelines  |reficulation pipelines constructed and 0 contractors subcontractors directly from
constructed campletad constructed and 3 constructed and 0 reservoirs completed the Municipality.
reservoirs compleled  [reservoirs completed
Lebalelo South: 10ML Mooihoek Water |Kiomatres of water 36 kilometres of bulk |6 kilometres of bulk and | Not Achieved 4,5 km of bulk pipeline and |Slow progress Contractor was requested a |Progress Report |71 186 184,47
Phase 3 {Ga- Treatment Woarks, eline and number of  |and water reficufation | water reticulation water reticulation pipeline detailed acceleration plan
Maroga and Motlolo |Mogihoek Bulk pipeling |reservoirs complated pipeline, & aut of 8 pipeline completed, 0 constructed, 0 resenvoirs ating how to meet the
Bulk and Reliculation|constructed reservoirs completed, 1 |reservoirs completed constructed and C package completion dale.
Infrastructure package plant and 0 package plant plant constructed
completed completed
Ga-Maphapha Ga Malekana 12M| Nuriber of reservoirs 1 Reservoir completed |Commissianing Mot Achieved 0 reservoir cempleted Payment of sub Approve memorandum for ogress Report |1 162 036,48
Command Reservoir [Waler Treatment completed contractor for concrete | payment recommendation ’
Warks works on the reservoir
Roosenskal WWTW |Existing Roosenekat Number of WWTW Test and Commission |Test and commission | Nat Achieved The testing failed and the [ The plant could naot The supplier was cafled to re-{ Completion 500 000.00
WWWTW updraded and extended  |the WWTW the WWTW causes of failure were function because the install the cable,
identified, areas of electrical cable was
concerns were attended to. | missing on the clarifier.
The practical completion is
schedulad for 07 April
2021
Tshikanoshi Water |Equip three (3) driled  [Number of boreholes to |3 boreholes equipped | No Activity N/A NiA N/A N/A Pragress Reporl |7 785 851,02
Supply bareholes, install 2,5km |be equipped and pipeline | 2,5km pipeline
installation
Sephaky Water Equip one {1) drilled Number of boreholes to [One borehole installed, [No Activity NfA N/A NfA WA Progress Report
Supply bareholes instal 4,1km |be equipped and pipefine |4,1km pipeline installed
ine installation
Legolaneng Water  |Equipping of two (2) Nurnber of boreholes to |Twa barehales N/A NiA N/A Progress Report
Supply drilled borehole, he equipped and pipeline |installed,2,5km pipeline
construction of pump  [installation
house and connect o
exisling reticulation
network.
Eenzaam water Equipping of cne (1) Number of bareholes to |One borehole instalied, NiA NFA NiA NFA
supply drilled borehole, pe equipped and pipeline {4km pipeline installed
construct pipeline insiallation
Brooklyn water Equipping of one (1) Number of boreholes ta  |One berehale install N/A NiA NiA N/A Prograss Report
supply drilled borghole, be equipped and pipeline |1.3km pipeline installed
installation




water intervertion
project.

source and waler
infrastructure.

drilled,tesled and
equiped, km of water
pipeline constructed and
numnber of storages
installed.

drilled, tested and
equiped, 4 km of water

and 3 starages
installed.

Palaseng Waler Equipping of one (1) Number of boreholes to |One borehole installed, [No Activity NIA NiA N/A NA Progress Report
Intervetion drilled borehale, be equipped and pipeling (290m pipeline installed
construction of pipeline |installation
Mahlokwena Equipping of one {1) Number of bareholes 1o |One borehale installed, |No Activity NIA NIA NA NA Progress Report
(Malaeneng) Water |drilled borehale, be equipped and pipeline [600m pipeline installed
Supply construction 660m installation
Kgotiopong Water |Equipping of one {1} Number of boreholes to [One borehale installed, |No Activity Ni&, NiA NIA N/A Progress Report
Supply drilled borehole, be equipped and pipeline
construct pipeline installation
Mogodi Covid-19|Unavaible water source |Number of boreholes 1 borgholes Ng Activity NiA NfA N/A N/A Completion 1 200 000,00
water  intervention [and water drilled,tested and drilled tested and certificate
project. infrastructure. equiped, km of water
pipaline constructed and
numnber of starages constructed and 2
installed. storages installed.
Moomane Covid-19]|Unavaible waler source [Number of boreholes 1 boreholes No Activity NiA N/A N/A N/A Coampletion 1 200 008,00
water  intervention|and water drilled tested and drilled,tested and certificate
prajecl. infrastructure, equiped, km of waler equiped, 1200 km of
pipeline constructed and  |water pipeline
numnber of storages constructed and 2
installed. storages instaled.
Stoffbergf  Laersdrift| Unavaible water source | Number of horeholes 1 borehcles No Activity NiA NIA N/A N/A Completion 1 200 000,00
Covid-19 water|and water drilled,tested and drilled tested and certificate
nlervention project. |infrastructure. equiped, km of water equiped, 800 km of
pipeling constructed and |water pipeline
numnber of slorages constructed.
, installed.
Buffelshoek  Cavid-| Unavaible water source |Number of boreholes 1 boreholes NiA NfA NiA NiA Completion 1 200 000,00
19 waler intervention|and water d,tested and drilled tested and certificate
project. infrastructure. equiped, km of water equiped, 800 ki of
eline constructed and |water pipeline
nurmnber of storages constructed and twe (2)
installed. installed.
GClen Cowie Cluster test, equip and  |Number of horeholes 3 boreholes No Activity N/A N/A NiA NiA Completion 2000 000,00
and St Ritas Hospital|connected boreholes to |drilled,tested equiped and|drilled, tested equiped ceriificate
Covid-18 water|existing concrete connected to existing and connected to
mtervention project. |reervair. concrete reservi exisling concrele
JKgapamad: Covid-18]Existing borehole and  [Km of rising main pipeline |4 Km of rising main No Aclivity N/A N/A N/A N/A Completion 1 000 000,00
water  intervention]concrete reservoir. construcled. pipeling constructed. cerlificate
project.
Ngwaritsi Covid-19  |Unavailable water Number of boreholes 2 boreholes No Activity NFA NFA N/A N/A Complstion 1 200 000,00
cerlificate




Phahlamanage / Two exiting boreholes | Number of existing Two (2) existing Nao Activity N/A N/A N/A N/A Complefion 1000 800,00
Masehleng not equipped and twe  [Poreholes tested, boreholes tested, certificate
exisiting reservoirs not |equipped and connected |equipped and
connected to the water |existing cancrete connacted existing
spurces. TEeservoirs concrete reservoirs
Lebalelo Water User |Limited water cart Kilolitres (K2} of water 12 780 kf of water 6390 ki of water Achieved 6 390k of water NIA NiA Completion 1400 000,00
Association frucks. supplied through water  |supplied through water |supplied through water supplied through water cerlificate
carts irucks carls trucks. carls trucks. carts trucks
Mpita vilage Covid-]Unavaible water source |Number of boreholes 2 boreholes No Activity N/A NIA NiA NiA Complefion 2 000 Q00,00
19 water intervention]and water drilled tasted and drilled tested and certificate
project. infrastructure. equiped, km of water equipad, 4 km of water
pipeline constructed and | pipeline constructed
numnber of storages and 3 storages
stalled. installed.
Jane Furse Hospital]Vergelegen WTW Number of boreholes 3 bareholes No Activity N/A NIA N/A NiA Completion 5000 000,60
Covid-12 water|which is suppiying drilled,lested equiped and|drilled,tested equiped
fintervention project. |water inadequately and [connected to existing and connected to
unsustainable. concrete reservoir. existing concrete
resenvoir.
Leeuwfontein Covid- {Flag boshiele WTW Number of boreholes 3 bareholes No Activity NiA NIA N/A NA Completicn 5000000,00
19 water intervention| and Leeufontein drilled tested equiped and|drilled tested equiped
praject. package plant that is connected to e and connecled lo
dequalte water supply jconcrete raservoir. existing concrete
the entire area. raservair.
Refurbishment Dilapitated boosier Number of booster One (1) booster pump  |No Activity NiA N/A N/A NFA Completion 5000000,60
Moteterna Booster | pump station, station refurbished. station refurbished. cerfificate
Pumpstation
Procuremnent of two |Limited water cart Number ater cart Two (2) walter cart No Aclivity NIA N/A N/A N/IA Completion 4 000 000,00
(2) of eighteen (18) [trucks. truckesprdcured trucks procured certificate
kt water carl trucks.
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BASIC SERVICE DELIVERY

2020-2021 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN(SDBIP)

MEASURABLE |(PROJECT NAME |BASELINE INDICATORS ANNUAL TARGET [Q3 PROGRESS |ACTUAL CHALLENGES. |REMEDIAL PORT FOLIO | BUDGET 2020-
CBJECTIVES 2019/2020 - DESCRIPTION 202072021 {Achieved/ Not [PROGRESS ACTIONS OF 2021
: achieved) EVIDENCE
Municipal Health Services .
To Have an Environmental 12 Awareness Number of 24 Awareness 6 Awareness Achieved B Awaraness Mone None Report and R231,880.00
improved, clean, |Pollution Prevention |Campaigns on Air  [Awareness Campaigns on Air  |Campaigns on Campaigns on Air Attendance
healthy and Quality conducted |Campaigns on Air Quality conducted  |Air Quality Quality conducted register
sustainable Quality conducted conducted
environment
through Water quality 300 Water quality [Number of Water 300 Water quality |75 Water Achieved 75 Water quality |None Ncne Water Quality |R85.98
municipal health |0 5itoring samples collected  |quality samples samples collected  |quality samples samples callscted samples
services package collected collected Reports
by June 2021
Food Safety control | 1400 Food Number of Food 1400 Food 350 Food Achieved 387 Food None None Signed 0
Premises evaluated |Premises evaluated |Premises evaluated |Premises Premisas Assessment
evaluated evaluated forms including
the agent
signature
Waste Management|100 Health care Number of Health 100 Health care risk|25 Health care |Achieved 31 Health care Ncne None Signed D
risk waste care risk waste waste monitored risk waste risk waste Assessment
monitored monitored monitored manitored forms including
the agent
signature
Health Surveillance (1200 premises Number of premises |1500 premises 375 premises |Achieved 391 premises None Nene Signed o}
of premises evaluated evaluated evaluated evaluated evaluated Assessment
forms including
the agent
signature
Surveillance and 105 Communicable |NMumber of 100 awareness 25 awareness |Achieved 25 awareness None None Report and 0
prevention of diseases awarengss campaigns on campaigns on campaigns on attendance
communicable awareness campaighs on Communicable Communicable Communicable register
diseases campaigns heid Communicable diseases heid diseases held diseases held
diseases held
Communicable 127 communicable |Number of reporied |All reported All reported Achieved Al! 2 reported None Nane Reports 0
diseases outbreak |diseases Communicable Communicable Communicable Communicable
control investigated and disease cutbreaks  [disease outbreaks |disease disease outbreaks
centrolled traced traced outbreaks traced

traced




Vector Control 1000 premises Number of 1500 inspections  §375 inspections |Achieved 401 inspections  [None None Signed 0
monitored on vector|inspections on Vector|on Vector Contrel  jon Vector on Vecter Control Assessment
centrol Control on premises |on premises Control on on premises forms including

conducted conducted premises conducted the agent
conducted signature

Disposal of the 100 Disposal of the |Number of 100 evaluations on |25 evaluations |Achieved 28 evaluations on [None None Signed 0

dead dead facil evaluations on Disposal of the on Disposal of Disposal of the Assessment
evaluated Disposal of the Dead |Dead facilities the Dead Dead facilities forms including

facilities conducted  |conducted facilities conducted the agent
conducted signature

Chemical safety 300 chemical Number of 300 evaluations on |75 evaluations |Achieved 100 evaluations |None None Signed 0
handling premises |evaluations on safety |safety fo chemical |on safety to on safety to Assessment
avaluations to chemical handling |handling premises |chemical chemical handiing forms including
conducted premises conducted |conducted handling premises the agent

premises conducted signature
conducted

To protect loss of [Fire and Rescue 762 reported Number of all All reported All reported Achieved All 110 reported  |None None Signed Reports|
life, damage toc  |Operations Emergency reported Emergency |Emergency Emergency Emergency
property and Services incidents |Services incidents  |Services incidents | Services Services incidents
environment by attended attended attended to incidents attended
June 2021 attended to
Emergency 5 fire fighting Number of firefighting (3 firefighting 1 firefighting Achieved 1 fire fighting None None Signed R64,147.00
Management courses facilifated  |courses facilitated ceurses facilitated |course course ongoing Reports and
Services Training facilitated attendance
Academy register
Fire Safety and All reported fire Number of all fire All of fire safety All of fire safety | Achieved All 148 reported  |None None Signed 0
Pravention safety and safety and prevention [and prevention and prevention fire safety and Reports and
prevention services |services provided services provided  |services prevention register
provided provided servicas
conducted

Disaster Mariagen

To protect loss of | Disaster risk 580 reported Number of all All of reported All of reported  |Achieved All 40 disaster risk|None Nane Register of R450 000.00
life, damage to  |assessment disaster risk reporied disaster risk |disaster risk disaster risk management disaster
property and management management management management incidents incidents
environment by Incidents attended [incidents attended te |incidents attended  |incidents aftended to
June 2021 to attended to
Disaster risk 24 disaster risk Number of disaster |24 disaster risk 6 disaster risk |Achieved 10 disaster risk None Nane Report and
reduction reduction risk reduction reduction reduction reduction Attendance
awareness awareness awareness awareness awareness registers
campaigns campaigns campaigns campaigns campaigns
conducted conducted conducted conducted conducted

Me>




Pl

Disaster response  |(1210 Blankets, Number of alt All of reported All of reporied  |Achieved 87 blankets, 37  [None None Report
and recovery 622 sponches, 55 {reported disaster disaster response |disaster sponges and 04
temporary shelters, {response and and recovery response and temporary shelter
141 food parcels) {recovery operaticns |operations attented |recovery of all reperted
relief material to all |aitented to to operations disaster
affected disaster attented te management
victims coordinated response and
and provided recovery
operations
provided
Disaster 1 Disaster Number of disaster (01 Disaster Consolidation of |Achieved disaster risk None None Reviewed
management plan  [management plan [management plan management plan | Stakeholder management plan disaster
and framework and framework and framework and framewaork inputs and framework management
review reviewed reviewed reviewed submitted to plan and
councit for framework
ratification
Spectal Operations |03 special Number of special 03 special 1 special Achieved 01 special None None Qperational
operations on high |operations on high  |operations on high |operations on operations on plan and
density days density days density days high density high density days attendance
campaigns campaigns campaigns campaigns campaigns register
coordinated coordinated coordinated coordinated coordinated
FAY
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MEASUABLE [PROJECT BASELINE - _z_u_n>._.o_u.w ANNUAL Q3 PROGRESS(Ac |ACTUAL - . n_.._>_..rmzmmm {REMEDIAL - |PORTFOLIO  |BUDGET
OBJECTIVES 2019/2020 -~ |TARGET hleved/not PROGRESS ACTIONS OF EVIDENCE ‘| 2020/2021
’ . : 2020/2021 ] . achieved)
ORGANISATIONAL DEVELOPMENT

To review the Organisational |2019/2¢ Number of 1 Organisational |Assessment of the |Achieved Organisational Nene None Reviewed RO
Organisational Structure review |Approved Organisational Structure Organisationai Structure Reviewed Organisational
Structure by June Organisational Structures reviewed  jreviewed Structure Structure
2021 Structure conducted
To conduct change|Change 4 change Number of change 2 change 1 Change Achieved Change None None Change RO
management management management management management Management Management Plan Management
AWareness sessions awareness awareness awareness Evaluated Report
campaigns by conducted campaigns conducted |campaigns campaign
June 2021 conducted conducted
To facilitate Job description |50 jobs Number Job 50 Job 20 job descriptions [Achieved 20 Job Descriptions | None None Approved Job RO
development of job|development evaluation Descriptions Descriptions developed and Developed And Evaluation Report
descriptions and  [and evaluation  |facilitated Developed and Beveloped and  |facilitated for job Facilitated For Job
job evaluation by Facilitated for Job Facilitated for Job |evaluation Evaluation
June 2021 Evaluation Evaluation

] INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) . )
To implement and [ICT 18 depots Number of depois 18 depots Performance Achieved SLA Performance |None None Signed 0
monitor ICT Infrastructure connected connections connections moniforing monitored Performance
infrastructure by |connection upgraded upgraded Reports
June 2021
To Implement Implementation |None Number of Security |5 of Security 1 of Security Achieved 1 of Security None None Security measures |R250 000
security measures (of security Controls Controls Control Control
by June 2021 measures implemented implemented implemented implemented
To conduct need |ICT 32 consumables |Number ofall ICT  |All of ICT 1 need analysis Achieved Audit and Replaced |None Nene Consumahle R500 000
analysis and consumables replaced consumables and consumables and jand replacement of ICT consumables register
replace ICT and hardware hardware replaced  |hardware ICT consumables and Hardware
consumables by  |replacement replaced done as per the
June 2021 analysis
To renew licenses |Scftware 12 Licenses Number of license 12 license 5 licences renewed (Not Achieved 2 licences Delayed due to To be Licenses R2 859 000
by June 2021 License renewal |renewed renewed renewed renewed(Microsoft, [recomendations completed next

Payrolly from provincial Quarter
archives.
To maintain ICT  [ICT 5 sites connected | Number of sites 5 sites maintained|2 sites maintained |Achieved 2 sites maintained  |None Nane Repors R2,868,292
Infrastructure by  [infrastructure and menitored maintained
June 2021 upgrade and
maintenance
LABOUR RELATIONS

To facilitate 12 LLF|Local Labour 9 LLF Meetings  |Number of LLF 12 LLF Meetings |Facilitating 3 LLF  [Achieved 3 LLF meetings None None Attendance RO
meeiings by June |Forum facilitated Meetings facilitated | facilitated meetings facilitated register
2021




R
To issue 4 labour  |Labour Relations |4 Labour Number of Labour 4 Labour Issuing of 1 Labour |Achieved 1 Labour Relaticns |None None Number of Labour |RQ
relations Publications Relaticns Relations publications|Relations relations publication issued Relations
publications by publications are  |published publications publications publications
June 2021 published published
ate 100% of [Labour Relations (5 Labour Percentage Labour  [100% Labour 100% Labour Achieved 100% Labour Nane None Attendance R50,00
resolutions of Cases Relations Cases [Relations cases Relations cases |Relati Relations cases Registers, Reports
misconduct cases by facilitated facilitaied facilitated facilitated facilitated
June 2021
To facilitate Disciplinary % disci 100% disciplinary |100% disciplinary  |Achieved 100% disciplinary  [None None Disciplinary R100 000
disciplinary hearings hearings attended|hearings facilitated  |hearings hearings facilitated hearings facilitated hearings
hearings by June io. facilitated attendance
2021 registers
. AUXILIARY SERVICES .
To conduct 2 Records 4 records Number of records |4 records 2 records N/A, N/A N/A, NiA Report, RO
records Management management management management management Aftendance
management AWAreness awareness awareness awareness register.
awareness campaigns campaigns facilitated |campaigns campaigns
campaigns by conducted facilitated facilitated
Jung 2021 .
To facilitate the Records One (1) file plans [Number of file plans |1 file plans One file plan One  [Not Achieved One draftfile plan  [Delayed due to To be Report, RO
development of file [Management  |facilitated facilitated and policy [facilitated,and 1 [(1) policy reviewed Qne (1) policy recomendations cempleted next |Atiendance
plan by June 2021 reviewed policy reviewed  |presented to reviewed. from provincial Quarter register.
Provincial Archivist archives. Agpproved File Pian
for approval
To identify and Records 5000 inactive files|Number of inactive  |2600 inactive files |500 inactive files  |Achieved 1365 inactive files  |None Nong List of inactive RO
listing of inactive  [Management files disposed listed listed listed files.
records for
disposal by June
2021
To facilitate Contract 7 SLA in place Number of borrowed (6 borrewed T borrowed Not Achieved 3 borrowed Watting for Legal To be Signed SLA [
signing of SLA for |Management facilities’ SLA facilities’ SLA facilities’ SLA facilities'draft SLA  [department from completed next
borrowed facilities concluded concluded concluded developed. Tubatse Municipality |Quarter
by June 2021 to conclude the draft
SLA
To ensure 100% Facility 6 leased facilities |Number of leased 5 leased facilities |5 leased facilities |Achieved 5 leased fac None None Report, proof of R7.688,010
managementof |management managed facilities managed managed managed managed payment for rental
leased facilities by
June 2021
To ensure Facility 56 owned Number of SDM 5 5DM | 1 SDM owned Achieved 2 SDM owned None None Report, memo, R474,87
maintanance and [Maintenance facilities facilities maintained. |faciities facilities faclliti arder and proof of
repairs for owned maintained maintained maintained maintained payment
facilities by June
2021 .
To facilitate the Office Two (2) Ephraim [Number of Ephraim |2 Ephraim Mogale|Submission to Target Removed |Target Removed  |Target Removed Target Progress report, |0
purchase of own |Purchases Mogale offices  [Mogale office office purchased [Council for Removed attendence
offices at Ephraim purchased approval registers
Mogale Regions
by June 2021.




-

To facilitate Council None % construction of the |100% 100% construction |Achieved 100% construction [None None Progress report,  |R6,000,000
building of Chamber municipal chamber  |construction of of the municipal of the municipal attendence
municipal council jEstablishment the municipal chamber chamber. registers
chamber by June chamber
2021
To ensure 100%  |Fleet 33 municipal fieet |Number of municipal |37 municipal fleet |9 municipal fleet  [Achieved 9 municipal fleet None None Maintanace and  {R370,16
maintanance and  [Maintenance fleet maintenance maintenance and |maintenance maintenance tracking report
tracking for cwned and tracking tracking facilitated |facilitated and facilitated and
fleet by June 2021 facilitated tracking monitored tracking monitored
Toensure 100%  |Fleet Monjtoring |3 signed SLA Number of existing |3 existing SLA 2 existing SLA Achieved 2 existing SLA None None Quartely Progress (R32,220,661
management of SLA menitored Monitored Monitored Monitored report, attendence
leased fleet by registers
June 2021
To ensure 100%  |Vehicle 36 vehicles Number of vehicles |37 vehicles 9 municipal fleet  [Achieved 17 municipal fleet  |Ncne Nene Copies of motor  |R246,78
licensing of owned |Licencing licensed licensed licensed licensed vehicle licence
flest by June 2021 disc.
) L . : HUMAN RESQURCE MANAGEMENT ) . .
To develop and Policy 4 Policies and Number of Policies 24 Policies and |6 Policies and Achieved 08 Policies None None Council Resclution [None
review existing Development SOP’s and SOP’s SOP’s developed/[SOP's developed/ developed for adoption of
policies and SOP’'s jJand Review developed/reviewed |[reviewed reviewed palicies.
June 2021
To implement Recruitment and (13 Funded and  |All Funded and All Funded and  |All Funded and Achieved All funded and None None Appcintment R&00 000
recruitment and Selection Vacant positions [Vacant posts filled as |Vacant posts filled|Vacant posts filled vacant positions letters
selection process and when required as and when as and when filled R
by June 2021 required required
To Implement Individual PMD |32 Performance  |Number of 32 Performance  [No activity N/A N/A N/A N/A Signed copies of |RD
Individula PMDS | System Agreements for  [Performance Agreements for Performance
by June 2021 Managers and 80 |Agreements for Managers and 80 Agreements for
Performance Managers and Performance Managers and
Commitments for|Performance Commitments for Performance
Level 4-5 Commitments for Level 4-5 Commitments for
employees Level 4-5 employees |employees Level 4-5
developed developed employees
To implemet Skills [Implementation 7 WSP Projects. |Number of WSP 6 WSP Projects |1 WSP Project Achieved 1 WSP Project 3 WSP Projects None Report on the 6 R2m
Audit Outcomes by lof WSP/ATR Projects implemented |implemented implemented implemented implemented WSP projects
June 2021 implemented
To Implement Bursarles 32 internal and 10| Number of bursaries |20 bursaries Maitanance of 20 |Achieved Mainfanance of 20 (20 Bursaries None Expenditure report |R2m
Bursary policy and exiernal maintained maintained bursaries bursaries maintained
procedure by June bursaries.
2021.
- EMPLOYEE ASSISTANCE PROGRAMME
Te conduct Wellness 13 wellness and |Number of wellness |8 wellness No activity N/A N/A N/A None Wellness 100 000
employee wellness |counselling counselling programmes awarenass awarsness
programmes by  |programmes programmes conducted programmes attendance
June 2021 conducted. conducied registers,




R

o

To conduct Substance 12 substance Number of substance |4 substance No activity N/A NiA N/A None Substance abuse |0
substance abuse |abuse abuse abuse programmes  labuse programme
programmes by programme programmes facilitated programmes registsers.
June 2021 facilitated facilitated
To conduct Occupational 69 Occupational |Number of 42 QOccupational |11 workplace Achieved 13 Occupational None None Workplace R949,14
Occupational Health and Heaith and Safety [Occupationai Health {Heaith and Safety |inspections, 1 Health and Safety inspections and
Health and Safety [Safety elements |elements and Safety elerments: [elements project audits, 1 elements conducted project audits
elements by June conducted conducted conducted safety awareness {8 workplace reporis,
2021 campaigns, inspections, 2 safely awareness
projects audits, 1 campaigns
safety awareness attendance
campaign, 2 safety registers, safety
committee meeting) committee meeting
attendance
registers.
To provide Personal 44 Personal Number of all All of Perscnal Al} of Personal Achieved Provision of 3246  [None None Memos, proof of  [R3,416,893
employees with Protective Protective Personal Protective  |Protective Protective Perscnal Protective payment, provision
Personal Equipment Equipment for Equipment and Equipmentand  |Equipment and Equipment provided of PPE register
Protective Emergency coviD 19 PPE COVID 19 PPE  [COVID 18 PPE to CPS, IWS, BTO,
Equipment by Services procured. procured. procured. and OEM
June 2021 employees employees (CPS-
procured 150, BTO-
120,0EM-30, IWS-
2946),
—_— X3 ,QTWOQ
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MEASUABLE |PROJECT BASELINE INDICATORS - ANNUAL - Q3 PROGRESS(Ac|ACTUAL CHALLENGES _n_m_smu_>_. PORTFOLIO - |BUDGET
OBJECTIVES 2019/2020 i TARGET E hieved/not PROGRESS ACTIONS - OF EVIDENCE |2020/2021.

. 2020/2021. achieved) )

_umm_uom=__>znm z_>z>0m_smz._. m<m._.m_s ﬁ_ugmu
To facilitate Performance 3 Performance  |Number of 4 Performance |1 Perfermance Achieved 1 Performance None None Attendance R101.000
performance Makgotla Makgotla Performance Makgotla Lekgotla facilitated Lekgotla facilitated Registers,
Makgotla by June Sessions held Makgotla Sessions  [facilitated Lekgotla
2021 facilitated resolutions, SDBIP
To develop 202021 2019/20 Number of 2021/22 | 1 2021/22 Draft 2021/22 Achieved Draft 2021722 Nong None Signed SDBIP by |RO
2021/2022 Institutional Institutional Institutional SODBIP  [Institutional Institutional SDBIP Institutional SDBIP Executive Mayor,
Institutional SBBIP |SDBIP SDBIP in place  developad SDBIP developed |developed developed Counci! Resoluticn
To compile 2019/20 Annual |2018/19 Annual  {Number of 2019/20 | 1 2019/20 Annual|Data collection Achieved Data collecied None None Final 2020/21 RO
2018/20 Report Report in place  |Annual Reports Report Annual Report,
Institutional Annual developed developed Council Resolution
Report by January
2021
To develop 2020421 2018/20 Number of 2020/21 07 2020/21 Mo activity N/A N/A NiA, NiA Signed RO
2020/2021 Performance Performance Perfarmance perfermance Performance
Performance Agreements for |agreemenis and |Agreements for agreements for Agreements, Proof
Ageements for Senior in place Senior Managers Senior Managers of submission to
Saenior Managers  |Managers, developed developed Coghsta
by June 2021
Individual 2018/19 Number of 2 perfcrmance No activity N/A N/A N/A N/A Appraisal Reports, |RO
performance performance performance performance assessmants for Altendance
assassments for  |assessments for [assessmeants for [assassments for senior managers Registers
Senior managers  |senior managers |senior managers |senior managers conducted.
by June 2021 conducted conducted. (2019/20 (2019/20 Annual
Annual & 2020/21 & 2020/21 Mid-
Mid-term) term)

To review PMS Review of PMS (2019/2020 PMS [Number of PMS 1 PMS Policy and |Circuiation of old  |Achieved PMS Pclicy and None None Final PMS Policy |RO
Policy and Policy and Policy and Policies and Framework PMS Policy and Framework and Framework
Framework by 30 |Framework Framework in Frameworks reviewed Framework for circulated for inputs.
June 2021 place reviewed inputs
To coordinate Back to Basics |2019/2020 B2B  |Number of quarterly |4 quarterly B2B |1 quarierly B2B Achieved 1 quarterly B2B None None Quartetly reports  |RO
quaterly Back to  |(B2B) reports in place  |Back to Basics (B2B) |report coordinated {report coordinated report coordinated
Basics reperts by reperts coordinated
June 2021

MANAGER:PMS
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MEASUABLE |PROJECT BASELINE  |[INDICATORS  |ANNUAL Q3 PROGRESS({Ac |ACTUAL. |CHALLENGES . :|REMEDIAL ..” 1.0_~.qm0_._0 |BUDGET
OBJECTIVES 2019/2020 i |TARGET ' |hievedinot IPROGRESS. SR o >n.._._ozm - |OF EVIDENCE- |2020/2021

2020/2021 achieved) | X ~
: : o LEGAL SERVICES : ,
To manage Litigations 8 Litigations Number of litigations |5 litigations 1 litigations Achieved 5 litgations None None Copies of Court  |R10 000 000
litigations instituted attended to attended to attended to attended to attended to judgments
against
Sekhukhune
District Municipality
by June 2021
To reduce value of | Litigations 8 Litigations Reduced percentage |10% value of 0,4 % value cf Achieved 0,4 % value of None None Comoparitive
contingency atiended to {%) value of contingency contigency liabity contigency liabity value of contigent
liability for SDM by contingency liabllity  |liability reduced  [reduced reduced liability
June 2021 ] for SDM
To draft/vett Service level 300 service level |Number of all service |All of service All of service level |Achieved All of service level |None None Copies of
service level agreements and [agreements and {level agreements and |level agreements |agreements or agreements or other, agreements
agreements and  |other forms of  |other forms of other forms of or cther forms of |other forms of forms of
other forms of agreements agreements agreements drafted  |agreements agreements drited agresments drafted
agreements by or vetted drafted or vetied |or vetted or vetted (15
June 2021 Drafted and 02
Vetted) -
Number of legal All legal opinions |All legal opinicns  |Achieved All legal opinions  [None None Copies of legal

To provide legally
sound advice to
SDM by June 2021

Legal opinions

10 legal opinions

opinions drafted

drafted

drafted

drafted (1 Legal
QOpinion provided)

opinions

4

=
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A
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KPA: _zm._._._.c._._02>_. ._.m>zm_u0_m_s>._._02 & Omm>z_m>,_._oz>r DEVELOPMENT

REMEDIAL

MEASUABLE |PROJECT BASELINE INDICATORS ANNUAL Q3 PROGRESS(Ac >0,_. c>._u . CHAILLLENGES PORTFOLIO BUDGET
OBJECTIVES 2018/2020 . TARGET ’ hievedinot PROGRESS . - ACTIONS |OF EVIDENCE |2020/2021
2020/2021 achieved) . . L
. . INTEGRATED DEVELOPMENT PLAN .
To develop Deveiop 20202021 Number of DDP/IDP 1 DDP/IDP Mo activity N/A, N/A N/A NA *DDP/IDP RO
2021/2022 202112022 DDPADP Frameworks/Process [Framework/Proce Framework/
DDP/IDP DDP/IDP Framework/Proce |Plans developed ss Plan Process Plan
Framework/ Framework/ ss Plan in place developed document for
Process Plan by  [Process Plan 2021/2022
Jung 2021 *Council resolution
To review the Review of 2020/21 District  |Number of District 41 District Draft reviewed Achieved Draft IDP document  (None None *Final DDF/IDP R50 0CO
District District Development Development Plans  |Development DOP/IDP in place for 2021/2026 noted 202072021
Development Plan [Development  |Pian(DDP)/ (DDP) / Integrated  [Plan (DDP) / by Council for Public *Coungil
(DDP)/ Integrated  [Plan{DDP}) / Integrated Devalopment Plans  }Integrated Participation on the 30 Resolution
Development Plan {Integrated Development (IDP) reviewed Development March 2021 with
(IDP) for Davelopment  |Plan (IDP) Plan (IDF) mEQO_omew_w_“_o:
2021/2022 by June(Plan (IDP) reviewed reviewed o
2021
To faciiitate the Facilitate the Facilitated 3 Number of DDP/IDP |2 DDP/IDP Rep  |No activity NIA N/A NIA NIA *Signed Minutes  |R 100 000
'|DPP/IDP Rep DDF/IDP Rep  |DDP/IDP Rep Rep Forums Forums facilitated *attendance
Forums by June  [Forums Forums facilitated register
2021

M AT

DIRECTOR: PED
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GOOD GOVERNANGE AND PUBLIC PARTICIPATION

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE (PROJECT BASELINE INDICATORS |ANNUAL Q3 TARGET |PROGRESS ACTUAL PROGRESS |CHALLENGES [REMEDIAL POE BUDGET
OBJECTIVE 2019/2020 TARGET (Achieved/ not : Co ACTIONS 20202021
. 202072021 achleved)
) ’ INTERNAL AUDIT .
To ensure improved (Development of 2 (SDM &5DA) 3 | Number of 2 (SDM &SDA} !No activity NiA N/A N/A N/A Approved 3 Year [0.00
internal vontrals and (the Three{3) years ralling plan development of 3 |3 years rolling g Plan for
clean governance in |Years roling deveioped years rolling plan  |plan developed SDM and SDA
the municipality by  [Plan
dune 2021 Conduct 20 Regularity Audi | Number of 22 Regularity  [6 regularity audit |Not achieved & regularity audits not 1.Conducted more |Outsource the | Signed Regularity |150 000
Regularity audits |conducted regulanity audits  |Audit conducted |conducted conducted adhoc regularity audits |Audit Reports
conducted assignments { Due |in the fourth
Dilligence) 2. quarter
Vacant positien of
the CAE .
3.Facilitation of
AG Activities
Conduct Ad hoc | 100% Management |Percentage of 100% 100% Achieved 100% Management None None Signed 0.00
Audits requests/ Management Management Management requests/ investigations Management
investigations request/ requests/ requests/ conducted as and when . NIinvestigation
conducted as and  |investigation investigations  |investigations required reports
when required conducted conducted as  |conducted as
and when and when
required reguired
Conduct ICT 4 |CT Audit Numberof ICT |4 ICT Audit 1 1CT Audit Not achieved ICT Audit not conducted Lack of skil Outsource the Signed ICT Audit 0.00
Audits conducted Audit conducted |conducted conducted intemally ICT Audits in Reports
Fourth quarier.
Conduct 8 PMS Audit (4 SDM|Number of 8 PMS Audit (4 | 2 PMs and 2 Achieved 2 PMS and 2 AOPI 2 PMS and 2 AOR( |2 PMS and 2 Signed PMS and  {0.00
Perfarmance &4 SDA) 8 (4 SDM |Performance SDM & 4 SDA) |AQOPI conducted cohducted conducted AQOP! conducted [ACPI Audit Report
Audits 35DA) AOPI Audit conducted |8 {4 SDM ’
conducted &35DA) AOPI
conducted )
Monitoring of 100% monitoring of |Percentage 100% 100% maonitoring |Achieved 100% monitoring of Late finanlisdfion of|[Engaging with Audit Action 5691 150
implementation of|implementation of  [monitoring of monitoring af  jof implementation of AG the Audit by the Auditor General |plan,Agenda,Signe
auditor general  |AG activities implementaiion of |implementation {implementation activities Auditor General  [for presenting of |d Minutes, proof of
activities AG activities of AG activities jof AG acii the Audit Report {payments
» to Management,
Audit Committee
. and Municipal
Coucil
Monitoring of 100%monitoring ¢f |Percentage 100%menitoring | 100%maonitering  [Not achieved 0%monitoring of Internal 1.Conducted mare |Internal Audit Internal Audit 0.00
Internal Audit Internal Audit monitoring of of Internal Audit |of Internal Audit Audit Implementation plan  |adhoc implementation  {Implementation
Implementation  [Implementation plan | Internal Audit Implementation | Implementation assignmerfs ( Due |plan will be plan
plan implementation plan plan Dilligence) 2. monitored in the
plan Vacant positicn of |fourth quarter

the CAE .
3.Facilitation of
AG Activities




——

-
Coordination of |4 meetings of audit | Number of 4 meetings of |1 meetings of Not Achieved 1 Ordinary AC meeting was [Audit Committee  |2nd Quarter AC  [Signed 500000
Audit Committee |and performance meetings of audit |audit and audit and held on the 04th February  |sittings from the  |and 3rd quarter  |Minutes/Agenda/Si
and Performance |committees and performance |pedformance performance 2021 howaver for the 15t previous financial  |AC will be held in (gned AC Reports
Audit Committee | coordinated committees committees committees guarter and Special AC was |year were held late [the fourth
coordinated coordinated cocrdinated held on the 12th February [due to Covid-19 quarter.
2021 and late
appaointment of the
Audit Committea
members.
RISK MANAGEMENT
To assess, identify, (Conduct Strategic Risk Number of *1 Strategic 1 x Strategic Achieved 1 x Strategic None N/A Signed Strategic  [R0.00
manage risks and  |Strategic Risk  |Register in place Strategic Risk Risk Risk Register Risk Register Risk
uncertainty in order |Assessment and Assessment Assessment reviewed reviewed Register
1o safequard assets, |review risk conducted and conducted
enhance productivity | register Strategic Risk * 4 Strategic
and build resilience Redisters Risk Registers
in to operations by reviewed reviewed
June 2021 Conduct Operational Risk Number of *1 Operational |1 x Operational |Achieved 1 x Operational Risk None NIA Signed R0.00
Operational Risk |Registers in place  |Cperational Risk  |Risk Risk Register Register reviewed Cperational Risk
Assessment and Assessment Assessment reviewed Registers
Teview risk Conducted and  |Conducted
register QGperational Risk |*4 Operational Reviewed
Registers Risk Registers Operaticnal Risk
reviewed reviewed Registers
Conduct 2 x Process risk Number of 7 x Processes |2 x Processes Target removed N{A NFA N7A Signed Projects R0O.00
Processes Risk  |assessment Processes fisk risk risk assessments (during adjustment risk
Assessments conducted assessments assessments  |conducted assessmenis
conducted conducted report
Facilitate 1 x Assets Number of Allinsurance  |Allinsurance Achieved surance coverage for  |Nane NIA Signed Assets R4,000,000
insurance Insurance Policy insurance coverage for coverage for ipal assets facilitated Insurance
coverage for contract entered inte |coverage for municipal municipal assets Policy contract
municipal assets municipal assets |assets facilitated Insurance
facilitated additions
endorsements
Facilitate Assets |Insurance claims Percentage 100% insurance | 100% insurance |Achieved 100% insurance claims Nane N/A Signed Insurance |R500,000
Insurance Claims [report facilitated processing and  |claims claims processing and payments Claims
and payments facifitation of processing and |processing and facilitated report and Claim
insurance claims |payments payments register
and payments facilitated facilitated
Manage Security |All incidents Number of All occurred All occurred Achieved All accurred incidents and  |None N/A Signed Security 500 000
operations and  |occutred reported  |incidents incidents and  |incidents and SLA managed Management :
SLA accurred and SLA |SLA managed  |SLA managed report
managed
Conduct Security |Operational Sites Number of Forty {(40) Ten(10) Security [Not Achieved Seven (G7)Securily Conflicting work Repriotise Signed Security R30,000,000.00
Operational sites |Assessment Security Security Operational sites Operational sites commitments additional sites in | Operational
Assessments conducted Operational sites | Operational assessmants assessments conducted the 4th Quarter of|sites assessment
assessments sites conducted 2020/20291FY fo |reports
conducted assessments augment the
conducted balance.




Fraud and Number of fraud |All fraud and All fraud and Achieved All fraud and corruption None N/A Signed Fraud and |R200,000
Fraud & Corruption cases and corruption corruption corruptian allegation cases reperted for Corruption
Corruption reported and allegation cases Jallegation cases |allegation cases referral and investigations cases
hotline invested reported for reported for reported for facilitated register/report
referral and referral and referral and
investigations investigations  |investigations SAPS case
facilitated facilitated facilitated numbers
Facilitate Risk Risk Management |Mumberof Risk |4 x Risk 1 x Risk Not Achieved None The RMC is not To advertise for |Signed Risk RO
Management training report Management Management Management functional due o |the vacant Management
Committes facilitated Committee Committee Committee non-existance of a |position of a report
(RMC) meetings {RMC)meetings |(RMC) meeiings|{(RMC) meeting independent RMC chairperson
faciitated facilitated facilitated Chairperson in the 4th Quarter

B Nfefio
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GOOb 00.<m_~z>znm AND PUBLIC PARTICIPATION

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE INDICATORS |ANNUAL Q3 TARGET |PROGRESS ACTUAL PROGRESS |CHALLENGES |REMED!AL POE BUDGET
OBJECTIVE 2019/2020 TARGET {Achieved/ not ACTIONS 202012021
. 2020/2021 achieved)
COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE
To facilitate Mayaoral 12 Programmes Number of 8 stakeholder & |2 stakeholder & | Achieved 3 stakeholder & sectoral None NA Attendace R 200 000
stakeholder & Qutreaches and  facilitated community & sectoral sectoral engagement Register & Exit
sectoral Sectoral sectoral engagements  jengagement facilitated. SODA held at repart
engagement by Engagements engagements held [facilitated facilitated Leboweng 25/03/2021 and
June 2021 ) SANAC roadshow held on
the 11th March 2021, 21
Feb Polokwane Meeting
Meetig with Dr. Abraham
Chairparson TTM Football
Club.
Te provide support  |Executive 12 Mayoral Number of 12 Mayaral 3 Mayoral Achieved 5 Mayoral committee Nene N/A Attendace R0.00
to Mayoral Support to Committee meetings [Mayoral Committee Committee meetings supported.18 Jan Registers
Committee by June |Mayoral supported Commitiee meetings meetings Ordinary Mayoral
2021 Committee meetings supported supported Committee, 25 Jan Special
supported Mayoral Committes, 19 Feb
Lekgotla Ordinary Mayoral
Committee, 23 Feb Lekgotla
Special Mayora! Committee,
23/03/2021 Ordinary and
26/03/2021 Special
Meetings Supported.
To produce Newsletter& 18 Programmes Number of news |12 newsletters |1 external, &1 Not Achieved Finalising Content for Delay in finalising |Final Printing to |Newsletiers R342,973
newsletters by June |Publications produced letter preduced preduced. internal news Printing content for the be done by ena
2021 letter produced newsletters of April 2021
Te market and Media Relations |12 Events Branded [Number of events |12 Events 3 events Achieved 3 events marketed and None N/A Exit reports, R35,724
brand events by and Marketing Marketed and marketed and  |marketed and branded. 26 Jan Joint Dept picturesi\pubiicati
June 2021 branced branded branded and Sekhukhune District - ons
Disinfect Taxie - Burgersfort
COVID-18 Programme. 02
Feb Post District Cornmand
Cauncil Media Briefing. 05
Feb Dikgalaopeng Sort
Turning School.
To undertake Website 20 Updates Number of 12 Updates 3 statutory Achieved 3 statutory website updates |None N/A Screenshats R130,329
website updates by [Management undertaken Website Updates |undertaken website updates undertaken.Campaign War '
June 2021 undertaken undertaken against COVID-19 , Notice

of Auction and appointment
of Service Provider for
COVID-19 Personal
Protective Equipment's.




To facilitate Executive 2 5PLUMA meetings [Number of 2 meetings 1 meetings Not Achieved Nane Naone None Attendance R20,000
meetings far Support and supported Traditional facilitated facilitated registers and
Traditional Leaders | Traditional Leadership exit reports
by june 2021 Leadership meetings
Affairs facilitated
To facilitate strategic; Special Mayoral |7 strategic events Number of 7 strategic 2 strategic Not Achieved None None None Attendance R294 616
events by June 2021 |strategic Events |Facilitated Strategic Evenis |events events facilitated registers and
facilitated facilitated exjt reports
To facilitate Moral  |Strengthening of |MRM commitiee Number of 3 MRM 1 MRM activity  [Not Achieved Activity not done Meeting convened [Meeting to be Attendance R22,135
Reneration Moral established programmes for |committee facilitated but faffed due o [convened before |registers and
Movement Regeneration MRM committee  |programme pour attendance  |end of the 4th exit reports
committee Movement facilitated facilitated quarter
programmes by Committee
June 2021
To generate Customer Care |24 reports generated [Number of reports (24 queries/ 6 customer care |Achieved & customer care reports None NVA Exit reporis ROO 000
Customer Care Services generated complains reports generated
reporis by June reports on generated
2021 customer care
generated
To revamp the Call |Call Centre 24 hour outdated call [Number of call 1 call centre No activity No Activity N/A N/A NIA Report R&9 019
Centre by June 2021|Revamping & centre system centre revamped [revamped
Maintenance
Te conduct Batho  |Batho Pele 6. Programmes Number of Batho |4 Batho Pele 1 Batho Pele Achieved 1 Bathc Pele Programme  |Nane NiA Reports R35,724
Pele programmeas by conducted Pele Pragrammes |Programmes Frogrammes conducted. Bate Pele Forum
June 2021 cenducted conducted conducted held on 23 Feb 2021
To co-ordinate SODA 2017/2018 SODA Number of SODA |1 SODA 1 SODA co- Achieved 1 SODA coordinated. Nane N/A Aftendance R200,000
SODBA by June 2021 held coordinated coordinated ordinated S0DA held at Leboweng registers and
25/03/2021 exit reparts
To facilitate Aged care 2 aged programmes  |Number of Aged (2 Aged Care |No activity N/A N/A N/A Attendance R30,000
campaigns for the facilitated Care campaigns |campaigns registers and
elderly by June 2021 facilitated exit reparts
To fac Children’s Care Number of 2 children's NiA N/A N/A Aftendance R30,000
campaigns for the facilitated children’s campaigns registers and
children by June campaigns facilitated exit reports
2021 facilitated
To facilitate Woman 4 Waomen Number of woman |2 woman No activity NIA N/A N/A Aitendance R30,000
campaigns for Development Programmes development development registers and
waomen by June faciiitated initiatives initiatives exit reports
2021 facilitated facilitated




P=zople with 3 Programmes Number of 2 awareness |1 campaign for  |Achieved 1 campaign for people with (None N/A Aftendance R30,000
Awareness disability facilitated awarengss campaigns for  |pecple with disability faciitated. Faciitate registers and
campaigns for campaigns for peaple with disability Human rights day for exit reports
peaple with disability pecple with disability facilitated people with disability Event
by June 2021 disability faciitated held on the 18/03/2021 at
tated Komane disability centre
Fetakgoma Tubatse Local
Municipality
To facilitate art and |Cultural Heritage | 2 Programmes Number of 2 promotions of |No activity No Activity N/A NA N/A Attendance R70,526
culture programmes | Celebrations and |facilitated promotions of indigenous registers and
by June 2021 Language indigenous languages and exit reports
Promotions languages and workshop
theatre workshop |facilitated
facilitated
To coordinate health | Coordination of |3 health calendar Number of health |3 Health 1 health calendar | Achieved 1 health calendar day None Nane Attendance R30,0G0
calendar days health calendar |days acivities calendar days calendar days  [days co- coordinated. registers and
activities by June days activities conducted activities ordinated exit reports
2021 coordinated coordinated .
To coordinate Coordination of |4 District Aids Number of district |3 district AIDS |1 district AIDS ~ |Achieved 1 District AIDS Counci! Nene None Attendance R30.00
district AIDS Council | District AIDS i AIDS Counci! Council Council activities activity coordinated. SANAC registers and
activifies by June Cauncil activities [coordinated iviti acti coordinated roadshow heid cn the 11 exit reports
2021 coordinated coordinated March 2021 at
Makhuduthamaga rmunicipa!
chambers.
To facilitate Youth |Youth 3 Programmes Number of Youth |3 Youth 1 Youth Na Activity N/A N/A N/A Attendance R88.02
developrment Oppoertunities facilitated development development development registers and
programmes by Expo programmes programmes exit reports
June 2021 facilitated facilitated
To facilitate Mayoral (Facilitation of 2 Mayoral Sport Number of 2 Mayoral Sport | No activity No Activity N/A N/A N/A Attendance R130.14
sports act Mayoral Sports  |activities facilitated  |Mayoral Sport activities registers and
June 2021 activities Mn» ities facilitated exit reports
fachtEd
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN
MEASURABLE |PROJECT BASELINE INDICATORS |ANNUAL Q3 TARGET |PROGRESS ACTUAL PROGRESS |CHALLENGES |REMEDIAL POE BUDGET
OBJECTIVE 2019/2020 TARGET {Achieved/ not ACTIONS 202012021
’ 202012021 achioved) ]
PUBLIC PARTICIPATION, MPAC SUPPORT; SECRETARIAT AND SUPPORT
To faciiitate Fora in  [FCRA 08 FORA Number of fora 16 Fora 1 Speakers' Achieved 1 Speakers' Forum, 1 Chief |None Naone Attendance 15 500.00
relation to IGR facilitated facilitated facilitated Farum, 1 Chief Whips' Forum , 1 Public Ragister and
framework by June Whips' Forum, 1 participation Forum Signed Notices.
2021 facilatated on 11/03/21 and :
20/01/2021 respectively.

facilatated.
To facilitate *7 Public 16 public Number of public |15 public 7 public Not achieved 7 public consultation Circular from Consultation Atftendance 700 000
Public consultation |participation participation consultation consultation consultation meetings on 2078/2019 National Treasury |meetings on Register and
meetings by June |sessions. meetings facilitated | mestings meetings meetings on draft annaual report extended 2018/20 draft Signed Notices.
2021 facilitated facilitated 2019/20 draft rescheduled. submission dates  |annual report will

annual report for annual report | be facilitated on

facilitated. . 23 & 28/04/2021.
To facilitale extra 30DA & Budget |1 SODA 1 Budget |Number of SODA |1 SODA and 1 |1 Extra Special |Achieved 1 Extra Special Counci None None Attendance 250 000
special council day. day facilitated. and Budgetdays [Budget day Council Meeting Meeting {SODA) Facilitated Register and
meetings - SODA facilitated facilitated {SODA) on 25/03/2021. Signed Notices.
and to outline Facilitated,
budget by May 2021
To facilitate Council and 22 Council and Number schedule |24 schedule of § 1 Ordinary Achieved 1 Ordinary Council meeting |None None Atftendance 447 950.00
schedule of council | pertfolio portfolio committee |of council council activities | Council Meetings facilated on 28/01/21, 4 Register and
activities by June committee meetings activities facilitated and 5 Portfolio Special Council meetings Signed Notices.
2021 meetings. facilitated. Committee facilitated on 18/02/21,

Maatings 24/02/21, 25/03/21

facilitated 30/03/21, and 24 Portfolio

Committee Meefings
) facilitated

To facilitate study | Study group. New Number of study |4 study groups |1 study groups | Achieved 1 study group for councillors |None None Attendance 60 000
grotips far groups for for councillors  |for councillors facilitated on 27/01/21 Register and
councillors by June councillors facilitated facilitated Signed Notices.
2021
To facilitate public  [Public hearings |2 public hearing Number of public |2 public No Activity No activity No activity None None Aftendance Q
hearing by June facilitated hearing facilitated [hearing Register and
2021 ] facilitated Signed Notices,
To facilitate strategic|Strategic 2 strategic planning |Number of 2 Strategic Target removed [N/A Ni& N/A NIA Signed Exit 300 000
planning sessions  |planning sessicns strategic planning |planning during Report.
for MPAC and for Section 79 session facilitated |sessions for adjustment
Section 79 Portfolic | Portfolio Section 79
Committees by June [Committees & Portialic
2021 MPAC Committees &

MPAC




To facilitate Capacity building {3x capacity building Number of 2X capacity Target removed |N/A N/A N/A NIA Signed Exit 0
warkshops for workshops workshops held capacity building |building during Repert.
Councillorsby June workshops workshops adjustment
2021 facilitated facilitated
To facilitate training |Training and 3 X training of Number of 2x councilliors | 2x councillors Achieved 2 Councillors trained. *1 None None Sigred Exit 200 000
for councillors by development of |councillors councillors trained | trained trained councillor completed the Report.
June 2021 Clirs. facilitated course and the other *1
* councillor will complete in
July 2021

To facilitate Queries and 5 X querles Fercentage 100% resolution | 100% resolution |Achieved 100% resolution of clirs Nane None Signed Exit 0
resclution of assistance on 12 X assistance on |resolution of Clirs - |of Clirs queries |of clirs queries queries facilitated (recording Report.
Councillors by June |travel claims claims attended to |queries fadilitated, |faciitated. facilitated fueriesv10%, submissicn
2021 {recording and attending to queries

Gueriesv10%, 70%, feedback 20%)

submission and

attending to

queries 70%,

feedback 20%)
Ta facilitate Qversights visits |4 oversights visits [Number of 4 oversight 1 Qversight visit |Achieved 1 Qversight visit facilitated. |None None Signed 0
oversight visits by facilitated oversight visits visits facilitated |facifitated. Oversights
June 2021 facilitated Report.
To compile and Resolution 4 Resolution Number of Council|4 Council 1 council Achieved 1 coungcil resolution register {None None Couneil o
facilitate registers for registers developed|Rescluticn Resolution resolution compiled and cordinatad. Resolution
impiementaticn of  |Council and implemented  |registers compiled |registers register compiled Register.
Council Resolution [implementation, and coordinated [compiled and  |and cordinated.
Register June 2021 coordinated
Te facilitate Council |Council whippery |4 council whippery [Number of 4 Council 1 Council Achieved 1 Council Whippery meeting [None None Aftendance 20 000
whippery meetings | meetings i meetings Whippery facilitated on 16/03/2021. Register and
by June 2121 facilitated Signed Notices.

facilitated

To review publ Review of public Number of public |1 public Consolidate Achieved Consolidate inputs for public |None None Aftendance 0
participation p participation participation policy |participation policy ipation inputs for pu pation policy Register and
by June 2021 policy. reviewed reviewed policy reviewed |participation facilitated by HR. Signed Notices.

pelicy.
To facilitate working [Warking sessions|8 working sessions |Number of 8 working 2 working Achieved 6 working sessions None None Attendance 400 000
sessions for by for Clirs. facilitated working sessions |sessions Sessions faciitated. Register and
June 2021 facilitated facilitated. facilitated. Signad Nofices.

COUNCIL SECRETARIAT
Mr ALPH TSOANE

DATE
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

FINANCIAL VIABILITY

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN
FINANCIAL VIABILITY

2020/2021 QUARTER 3 SDBIP PERFORMANCE REPORT

MEASURABL (PROJECT - |BASELINE.  |INDICATORS. |ANNUAL QUARTER 3. - [PROGRESS( |[ACTUAL |CHALLENGE |REMEDIAL EVIDENCE - | BUDGET =
E QBJECTIVE . L |2019/20200 et |[TARGET S A : >O:_.m<m.gz PROGRESS I ‘j2020/2021
S : "|202062021 CloT R
. : - AP - . ACHIEVED}) -
Audit Outcome Qualified Audit AG opinicn Ungualified AG 12 monthly 3 months Achieved 3 Months MNone None Signed
Opinion with audit opinion reconciliations reconciliations Reconciliations done reconcilations
matters of {Debtors, {Debfors,
emphasis for Creditors, Bank, |Creditors, Bank, RO
2018/2019 Investments, Investments,
Grants) Grants)
All supparting Afleast 3 months  |Achieved documents scanned none none NA
scanned payments
vouchers scanned RO
Submission of Compile AFS and |Compile AFS and  |No activity No activity No activity None None N/A RO
AFS and APR o |APR within the APR within the
the AG within the  |legislated time legislated time
legisiated time frame frame
frame
Number of AG AGG action plan AG action plan Na activity Ne activity None None None N/A
findings resolved |developed and developed and
implemenied. implemented. RO
Irregular Irregular Section 32 Compliance with |Compliance with [Quartely reporting | Achieved Secticn 52 report Ncne none Sect 52
Expenditure expenditure in the |expenditure management of [managementof  |of UIF through submitted
2018/2019 amount reperted.  |MFMA section 32 |MFMA section 32  [Section 52 reports RO
Budget Credibilty |100% 20198/2020 | Credible and Compile a Compile a credible |Ne activity Achieved Approved budget None None Coungil
approved budget |funded budget credible budget budget which is submitted to tresury resolution
and Funded adopted, which is funded as|funded as per within the time
per MFMA MFMA Seciion19 frames and uploaded RO
Section18 on the website
R5m CRR Budget cash back [R10m CRR R2,5m CRR Achieved R3 163 314,60|None None Investment
certificate RO




evaluation stage in
the 3rd quarter

Payment of 80% of valid, Number of % payment of 100% payment of |100% payment of |Achieved There were 494 Nene None Invoice register
creditors complete and creditors paid valid and valid and complete |valid and complete invoices received in
received invoices (|within 30 days complete received |received invoices  |received invoices the 3rd Quarter and
7 days before against all inveices |invoices 78 had queries as
lapse of 30 days) such were invalid,
incomplete and not
paid. Therefore, 416 RO
valid and complete
invoices were paid
within 30 days which
translate to 100%.
Personnel budget [2019/2020 100% payment of (% payment of 100% payment of [100% payment of |Achieved 100% of salaries None None Payment
salaries paid by salaries 25th and  |salaries 25th and |[salaries 25th and  |salares 25th and were paid on the voucher
25th and 3rd party |3rd party payment |3rd party payment | 3rd parly payment |3rd parly payment 25th and 3rd party
payment paid paid on/before the |paid on/before the |paid on/before the |paid on/before the payments were paid
on/before the 7ih. |7th. 7th. 7th. 7th. before the 7th. RO
Travel claims to be | Travel claims to be [%Travel claims to | 100% travel claims |100% travel claims |Achieved 100% travel claims to|None None Payment
paid by the 15" | paid by the 15" |be paid hy the 15" |10 be paid by the 1o be paid by the be paid by the 15" voucher
15" 15" RO
Liquidity and cash |MFMA Circular 71 |MFMA Circufar 71 ILiquidity ratio of 1,5:1 Liquidity ratio| 1,5:1 Liquidity ratio|Not Achieved 1,3:1 Liquidity ratic  |Poor collection Creating Sect 52
balances. ralios Liquidity ratio of above 1.5 and rate and impact |awareness fo
1.5:1 above of COVID 19 on  |consumers i.e
caollection due ehcourage
restrictions on payments for
disconnections.  |services
Impact of high rendered.
crediters Implementation of RO
exposure Budget Funding
historically Pfan.
Development of
Liquidity
imprevement plan
Efficiency and Implementation of |Proper % implementaticn |100% 100% Achieved Nineteen (18) bids  |None None Minutes of the
functionality of SCM procurement |implementation of |of Procurement  [implementation of |implementation of were advertised, six commiftees and
supply chain plan Procurement plan |plan {MIG, RBIB, |Procuremesnt plan |Procurement plan (6) were adjudicated, evaluation
management WSIG and all (MIG, RBIB, WSIG [(MIG, RBIB, WSIG three (3) were reports
other tenders) and ali other and al other awarded and ten (10) RO
tenders) tenders) are stil at the




and are not
paying

Manual GRAP Manual GRAP % accounting of % accounting of | 100% accounting | 100% accounting  |Achieved 1. FAR was None Nene GRAP Compliant
Compliant Fixed |Compliant Fixed |[Assets Assets of Assets of Assets reconciled 2. Fixed Assets
Depreciation runned Register
3. Physical
verification R1.976.208
conducted
To provide sound |ldentification of *Collections and  |Number of Collection of data | Collection of data | Achieved 6451 custamers Biling of avarage |Political Data Collection
financial potential areasto  (Capturing of Collection of data |and billing of 5 Bareas with were billed in areas were intervention is report and
management be billed censumer Data and biling of 5 areas with revenue | revenue potential accessed s needed in the Summary of
from § areas areas with potential to be hiled denied remains  |areas refusing billing reporis
identified for revenue poteniial meter reading
potential kiling. R5,230 125
*Billing of 5
identified areas for
potential revenue
Meter reading 74%% Verification [% of customer's  |80% Validation 75% Validation and| Achieved 68% Validation and [Some areas Palitical Meter reading
and reading of meters valitated  |and reading of reading of reading of customers |refuses access to |intervention is report
41133 custemers' |and read customers meters |customers meters meters meters Readings jneeded in the
meters areas refusing R7,312 255
meter reading
Billing of Billing of 70 % of [% of customers |80% of 56113 78% of Achieved 102 % of 56451 Billing of avarage |Political Biling report
Customers 47133 customers  jhilled customersto be  |56113Customers customers were in areas were intervention is
billed to be billed billed accessed is needed in the
denied remains  |areas refusing R50,00
meter reading
Improve collection |Improve the % improvement of |75% of revenue |improvement of Not Achieved  [52% of revenue was |Culture of non-  [Out reach on Collection rate
rate colection rate to |collection rate collected against  |collection rale to collected payment and lack |payment of report
75% 70% of capacity to services , and
disconnect extension of
services scope of meter R1,976,208
rgaders scop to
effect
disconnections
R241m. debt book|% Reduction of 2% reduction of  [1,5%reduction debt|Not Achigved Debt book has Culure of non- Qut reach on Debtors age
debl book debt book beok increased by 5% payment and lack |payment of analysis report
of capacity to services , and
disconnect extension of
services scope of meter R2,823,154
readers scop to
effect
disconnections
Payment of debts |R13 Milion owed  |% Collection of 50% Callection of |40%Collection of |Not Achieved | 10% collection of Morethan 50% of |A tarrif for waste  |payment report
by Government by government government debt |Government debt |government debt government debts  |government debt |water will be
Dept. institutions is with a farm of  |included in
Epraim mogale  [2021/2022 R200 000




Free basic
services

Indigent register
for 2019/2020

% of indigent
customers

10% increase in
indigent custemers

7% Collection of
customers'indigent
registration data

Achieved

15% Indigent data
has been collected

Delay in Indigent
verification

Fast track the
data verification

Indigent register
for 2020/2021

R1,5M
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DEVELOPMENT PLANNING UNIT

MEASUABLE PROJECT BASELINE INDICATORS = |ANNUAL Q3 TARGET PROGRESS ACTUAL CHALLENGES - |REMEDIAL PORTFOLIO OF .| BUDGET
OB.JECTIVES 2019/2020 . TARGET _ |{Achieved! Not PROGRESS : |ACTIONS EVIDENCE 202012021
. 2020/2021 - mos_m«.o& o
. . m_u>._._>_. RATIONALE
To facilitate Joint  |Facilitaie Joint |4 JOMPT sittings [Number of 4 IDMPT 1 JDMPT sitling |Achieved 1 silling was Nane None *Signed Reports (R 500 000
District Municipal [District Municipal [facilitated JOMPT sittings  |sittings facilitated held on 25 *Attendance
Planning Tribunal {Planning facilitated facilitated february 2021 registers
(JDMPT) sittings | Tribunal
by June 2021 (JDMPT) sittings
To facilitate Land  |Facilitaie Land  |Land owned by [Number of 6 engagements (2 Engagements |Not Achieved The municipality | There are delays |MEC for Public [“Signed Reports |R58 000
Acquisition for Acquisition for  |different entities |engagements for|for land for land has now opted |in signing the Works has *Aftendance
District Municipal |District Municipal|is available for  |land acquisition |acquisition for  |acquisition for to rent offices in (MOU intervened and [registers
Offices by June Offices development for development (development of |development of Jane Furse. the process will [*Signed MOU
2021 of District District District Municipal proceed
Municipal Municipal Offices
Offices facilitated
facilitated
To process Land |Process Land Processed 23  |% of received 100% of 100% of Achieved 4 applications MNone None *Application RO
Development Development Land Land received L.and |received Land received and register *Signed
applicaticns in line |applications in  {Development Development Development  |Development Circulated. Support letters
with the reviewed |line with the applications in applications applications applications
SDF by June 2021 reviewed SDF  |line with the processed in ling|processed in processed in ling
reviewed SDF  |with reviewed line with with reviewed
SDF reviewed SDF__[SDF
To spatially Spatial None Number of 50 District 25 DDP capital [Achieved GPS None None Spatially R 60 000
reference the referencing of District Development |projects Spatially Coordinatas for referenced Maps
District District Development Plan (CDF) referenced 21 DDP/IDP
Development Plan |Development Plan (DGP) capital projects projects
(DDF} capital Plan (DDP) capital projects  spatially collected and
projects by June |capital projecis spatially referenced Spatially
2021 referenced Referenced

DIRECTOR: PED

LD , o o)

DATE




LOCAL ECONOMIC
DEVELOPMENT



'LOCAL ECONOMIC DEVELOPMENT

2020:2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

REMEDIAL

MEASURABLE |PROJECT. BASELINE |INDICATORS - |ANNUAL @3 TARGET - [PROGRESS - ACTUAL CHALLENGES |} EVIDENCE BUDGET 2020-
OBJECTIVE 201972020 -~ |TARGET c (Achieved/'Not PROGRESS : ACTIONS B - 2021
2020/2021 achleved) :
LOCAL ECONOMIC DEVELOPMENT
To create 38 job Implementation of |47 job Number of jobs 38 Jobs created  [Ne activity Not applicable Not applicable Not applicable Not applicable Appointment R1 110 360
Opportuniiies through [EPWP opportunities created through through EPWP letters ({Incentive Grant)
EPWP byJune 2021 created through |EPWF
EPWP
To facllitate Facilitate 114 SMMEs Number of frainings |1 training provided [1 training provided [Not achieved Held ESD The training were |Lined up ESD *Signed ESD R 200 0G0
Enterprise and Enterprise and appointed for provided through  |through ESD through the ESD resucitation not achieved due |Workshops for reporis
Supplier Supplier ESD programme [the ESD programme programme meeting on the 1o complaince o |Fetakgomo and  |*Aitedance
Development {ESD) |Development programme 31March 2021 Covid 19 protocols |Makhuduthamaga |Registers
Proegramme by June {Programme participants 1o be
2021 held on 17 and 18
May 2021
respectvely
To facilitate Support |Facilitate Support |Farmer Number of farmers (500 farmers 125 farmers Achieved 822 farmers None None *Signed Reports |R12 336 000
of Farmers through  |of Farmers through | Production supported through  [supported through (supported through supported through {DRDOLR)
Farmer Support Farmer Production |Support Unitin  [Farmer Farmer Farmer Prodcution Farmer Prodcution
Production Unit (Agri- [Support Unit (Agri- |place Praoducution Producuticn Support Lnit Support Unit
Park) by June 2021  |Park) Support Unit Support Unit
To monitor the Monitoring of the  |None Number of reports |4 reports on the |1 report on the Achieved 1 report on the None None *Signed Reports (R D
implementation of implementation of on the monitoring  [monitoring of monitoring of maonitoring of
Mining Social and Mining Social and of Mining Social Mining Social and |Mining Social anc Mining Sccial and
Labour Plans (for Lahour Plans (for and Labour Plang  {Labour Plans Labour Plans Labour Plans
water & sanilation) by |water & sanitation} provided provided provided provided
June 2021
To facilitate District  |Facilitate District | District Number of Disfrict |4 Economic 1 District Achieved 1 District None None *Signed Reports  |R 50 000
Economic Economic Economic Econcmic District Ecenomic Economic
Development Forums|Development Development Development Development Development Development
{Mining, Tourlsm, Forums (Mining,  [Forums (Mining, |Forums {(Mining, Forums (Mining, {Forum (LED) Forum (LED)
Tourism, LED &  |Tourism, LED & [Tourism, LED & Tourism, LED &  |facilitated facilitated

LED & Agric.) by
June 2021

Agric.)

Agric.)
established

Agric.) facilitated

Agric.} facilitated

M2

DIRECTOR: PED
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SEKHUKHUNE DEVELOPMENT AGENCY

2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE |PROJECT BASELINE INDICATORS ANNUAL TARGET |Q3 TARGET PROGRESS ACTUAL CHALLENGES REMEDIAL EVIDENCE BUDGET
OBJECTIVE 2019/2020 2020/2021 (Achieved/ Not PROGRESS ACTIONS B 2020/2021
achieved)
To facilitate Mining input Supplier [None Number of MOU 1 MOU signed Finalise Draft MOU  |Not Achieved Meeting held with Delays in signing the [Finalise the MOU by |* Attendence RO
collaboration in Park MISP) signed between between LEDET LEDA Glencore , LEDA and |MOU due to ongoing  |4th Quarter registerSigned
Mining Input Supplier LEDET,LECA and |and CLENCOR DTIC on 19/03/2021  |consulations on the | 202002021 FY MOU
Park(MISP) by Jung CLENCOR to discuss drat new approach to SEZ
2021 cooperation
ageement

To facilitate Digital Economy Limpopa Number of Funders |1 Funder Secured Engament with Not Achieved Meeting request Could not secure Arrange engagement |Funding approval |R 0
pravisioning of Connexion (LCX) |Secursd Limpaopa Connexicn appointment with the  |for the 4th Quarter of |lsttar
broadband partrer due to 2020/2021 FY
connectivity as a Covid19 related work
business enabler by load
June 2021

Wild-Life Signed MOU with [Number of Funders |1 Funder Secured Apply for Funding Not Achieved Letters of support Delays on the part of |Sent a formal Funding approval |[RO
empowenment Empowerment Ekim Wild life Secured sent the private pariner fo  |correspodence to letter
programmes by June|programmes secure funding seek update and
2021 progress
To premote tourism | District Tourism District Tourism  |Numnber of District |3 District Tourism Conduct x 1 Tourism  |Achived % fourism route event [Nene N/A Tourism guide RO
in the district by June |Route Route in piace Tourism Routes Routes promoted Route marketing held in Tubatse on the map* Attendence
2021 promoted Event 30032021 regisiers
To facilitate Cotton Farming Outlook Report  [Number of 2 partnerships for Develop draft cancept | Achieve Draft concept Ncne N{A Draft concepton  |RD
partnership for cotton |Programme: on cotton textile | partnerships for cotton Faming paper for cotton - developed with cottan farming
Farming Pregramme Industry in place  [cotton Farming Programme facilitated |development program partners in place development
by June2021 Programme program

facilitated

Mining Beneficiation |Signed MOU with |Nurnber of Mining |1 Mining Beneficialion |Re-engage MINTEK |Achieved Letter sent to MINTEK |None N/A * Letter to MINTEK |R O
development for study MINTEK Beneficiation Study Facilitated through a letterfemail on the 26/03/2021 as *Process Plan
Mining Bengficiation Studies Facilitated a reminder to the
study by June 2021 commitment

Youth Signed MOU with !Nurmber of Funding | 3 Funding proposals  |Develop 1 Funding  |Achieved Funding application  |None N/A Funding proposals |[R 0
Entreprengurship Entrepreneurship Youth proposals developed proposal for youth project done
development and Bevelopment and Entrepreneurship |developad through Japanes
support by June 2021 | Support Project (YEP) in Embassy in February

place 2021

To facilitate Establishment of Signed MOU with |Number of electrical |1 2lectrical vehicle Achleved Facilitation session Nene NA Implementation RO

electrical vehicle EISOWAVE vehicle manufacturing factory  |establishment of held on the 26th plan
electrical vehicle manufacturing (PTY)LTD in manufacturing facilitated elgctrical vehicle Janaury and 26th
manufacturing factary |factory place factory facilitsted manufacturing factory March with Eisowave
by June 2021
To facilitale supply of |Supply of VIP toilets | Signed MOU Number of VIP 800 VIP sanitation Top |Re-engage parent Achieved Letter sent to SOM on |None N/A Letter ta the parent |R 0

VIP toilets to
emerging contractors
by June 2021

materials to
emerging contarclors

Betrurn Pty {Ltd)

sanitation Top
structure supplied to
emerging
contractors

structure supplied 1o
emerging contracters

municipality to resolve
oustaning issues

the 29th March
requesting resolution
to autstanding matter
with Betrum PTY LTD

municipality SDM




e

To provide support to | Support to SMMEs | Draft Funding Number of SMME's/ |4 Develop TOR's Achieved TOR's developed in - |None NiA Terms of RO
SMMEs and co- and Co-operatives  |Palicy in place Cooperalives SMME's/Cooperatives the form of application Reference
operatives by Jure finacially supported  |financially supported quidelines for funding
2021
Tofacilitate funding  [Funding proposals |3 Funding Number of funding |4 funding proposals 1 funding proposal Achieved Funding confirmation |Ncne NfA *Funding reports * [R 0
propasals for far replacement of  |commitment proposals facilitated |facilitated facilitated cemmitments Commitment letters
replacernent of Malekana Steel letters cantained in the
Malekana Steel Bridge signed agreement
Bridge by June 2021 between funders and
imp/menting agent
To facilitate funding | Agricultural Skiils Agri-SETA Numiber of funding |2 funding proposais TOR's for Achieved TOR's developed Necne N/A Terms of RO
proposals far Cevelopment funding |accreditation proposals submitted |submitted to Agri- appointment of Reference
Agricuitural Si proposal certificate in place [to Agri-SETA SETA Service Provider
Developrnent by
June 2021
To maintain SDA SDA website Previous website |Number of functional| 1 functional website | Maintain and update |Achieved Website manatined | Nong N/A Functicnal website R O
website by June maintenance website maintained |maintained website and updated in the
2021 3rd Quarter until
28/02{2021
ERF 488 Council resolution |Number of feasibility TOR's for Achieved TOR'’s developed and |None NiA Terms of
Development sludies developed | conducted appoitnment of SP in place Reference
Te hold Annual Stakeholder 2018119 AGM Number of AGM's |1 AGM and 1 stakeholder Achieved Stakehalder None N/A *Aftedance RO
General Meeting by |management Report and stakeholder stakeholder engagement held engament held with registers
June 2021 engagements held |engagement held . FTML, LEDET, and
Dithipe Develepment
Institute PTY LTD
o

ACTING CEOQ




